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Fact sheet – contractor management 
Contractors enter and leave a site on a regular basis, some for a few hours, others for days on end. It 

is important to understand the regulations around contractors and how they should be managed 

whilst on site.  

Below are a few key steps: 

1. Perform a due diligence check. This means you take all reasonable steps to ensure that a 

contractor you engage will work safely in your workplace. Some things you should look for 

include qualifications, referees from past jobs, the contractors ability to identify safety issues 

with the work you require them to perform and whether the contractor has received 

training in risk assessments.  

 

2. Carry out an induction. By providing the contractor with an induction, you provide an 

opportunity to assess whether the appropriate personnel have been engaged to do the work 

and check any licences or permits that are required to perform the work. Your induction 

should cover the following: 

a. site entry, access and amenities; 

b. relevant business policies e.g. sexual harassment, drug and alcohol policy; 

c. relevant safety procedures for the work they are required to undertake, and; 

d. emergency response procedures.  

 

3. Review the contractor’s safe work procedures. These are particularly important for high-risk 

activities and sets out the work to be performed and any relevant risk controls, codes or 

legislation that may apply. The document should clearly outline any steps workers need to 

take to control risks arising from the work. 

 

4. Monitor the workers. Monitoring contractors and ensuring they are complying with the safe 

work procedure they have submitted, conducting audits and reviewing  the contractors work 

and by following our incident reporting system that extends to all contractors, you are 

helping to protect all workers on your site and the  organisation. 

 

Source: Health and Safety Handbook: How to manage contractors at your worksite 

https://www.healthandsafetyhandbook.com.au/how-to-manage-contractors-at-your-worksite/

