
 
 

Project Plenty: To be effective, we must invest in 
congregational leadership  

 

Project Plenty has come at a perfect time. When I think of the big 
issues facing the Uniting Church, the one that immediately springs to 
mind is leadership. When I say that, I don’t mean our leaders within 
the Synod office, I mean the elders within each congregation who 
support the minister in placement. In my experience, they are unable 
to visit, support and pray with members of the congregation. They lack 
training, which simply means that the minister’s already long list of 
tasks has become longer.  

If we want to be effective, we need to invest in this area of ministry. 
Whether that is training through a lay person or a minister, by 
equipping our elders with the skills they need we will be improving the 
church.  

We also need to come up with strategic ways of meeting the needs of the community. Where there are 
opportunities, let’s make sure the Uniting Church has a distinct presence.  

In conversations with many of my colleagues, I often hear of a percentage placement. That is, they may 
be assigned to one congregation for 50 per cent of their time, and then another congregation for 50 
per cent.  

I don’t think it is possible to minister to a congregation with anything less than 100 per cent of your 
energy, time and passion devoted to those people. Mission cannot be done on percentages. Inevitably, 
for those who are assigned to more than one congregation, they discover quickly that there are only so 
many hours in a working week and that they cannot do their task effectively within that timeframe 
without burning out.  

My vision for the Uniting Church is a church that is focused on evangelism. It is a word that has been 
eroded from our vocabulary and no one is talking about it. If we keep on the way we are going, the 
Uniting Church as we know it today will not exist. I think we need to renew our passion for what we do 
well, which is discerning disciples. If we are successful at the basics, then everything else will fall into 
place.  

  

Rev Johnson Makoti is the minister at Atherton Uniting Church.  

  

Share your thoughts today to shape our future for tomorrow. Join the Project Plenty conversation.  

  
 
 
 


