
 
 

Project Plenty: We need to pick up the process 
and run with it 

 
In this Project Plenty reflection, Rev Linda Hamill, minister at St 
Stephen’s Uniting Church in Toowoomba describes a conversation she 
had with a colleague regarding Project Plenty. The below is what she 
considers to be a typical conversation right now, during the listening 
and discerning phase. She hopes that people continue that process and 
truly engage in the next steps as well.  
 
Rev Linda: What are your thoughts on Project Plenty? 
Colleague: Project Plenty, I am awaiting outcomes to see what it 
delivers. 
 
What about the process so far? 
I thought it constructive. It seemed to invoke interest and 
participation? What about you? 
 
I thought that people were engaged.  I think people felt heard and I 
also think the real issues were raised.  
So, I am hopeful that it will be effective. 
 
I was going to ask what does effective look like but there is the step in between coming up with 
solutions to the issues.  
Yeah. 
 
So, what does effective look like? 
I think for me it is getting us off our back sides and having something happen! 
 
Like closing churches?  
Probably. 
 
I was being provocative! 
Yes. 
 
So come on, tell me what will demonstrate that the project was effective? 
I am trying to think what issues came up. 
 
Drought, financial pressures on communities, drugs… 
Suicide and refugees, I think if we have something come from the process which we can act on, it was 
effective, I mean, I think it created opportunity for us to move into a listening environment. I think we 
keep ourselves so busy that we do not take time out to listen and say, “God what are you telling us”. If 
we can action even a few of the things we raised, then it was good. 
 
So, the important part of the process so far is the listening? 
Yeah, I think so. 
 
Are you aware of what the next step is? 
No not really. 
 
We are in the listening and discern step.  The next step is define and test.  
Okay. 
 



 
 

(Reading from the website) Through this process we will turn our collective attention to a question 
we should never stop asking, “How can we as one church contribute most effectively to God’s mission 
in Queensland and the world?” Do you think the process so far will help us work to that? 
The beginning is okay, now we need to pick up the process and run with it.  At the Synod, Presbytery 
and congregational level. We can’t let the listening, the information we gathered so far, sit there and 
no one do anything about it! 
 
Share your thoughts today to shape our future for tomorrow. Join the Project Plenty conversation.  
 


