
 
 

Project Plenty 

Why does it matter? 
 

Scott Guyatt is the Director, Mission Strategy for the Uniting Church in Australia, Queensland Synod. 

He will be facilitating many of the Project Plenty workshops throughout the state. 

As a church we find ourselves in challenging times. From royal commissions to changes in technology, 

busyness has become the constant refrain, reflecting the extraordinary rate and reach of the change 

that confronts us all and defines the context in which the church lives and works and participates in 

God’s mission. These changes confront our very identity.  

The Uniting Church is large and complex. We gather in 200 places across the state to worship, serve 

and learn to follow Jesus. We employ more than 20,000 Queenslanders to work with us in our shared 

commitment that all might have life in all its fullness. We educate thousands of young people, care for 

the sick, visit the imprisoned and work towards justice. Together we are stewards of substantial 

blessings in terms of people, relationships, social capital, property, history and financial resources.  

I believe that we are challenged to pay attention to what’s going on around us. To wonder aloud what 

the kingdom of God looks like now and into the future; how we might proclaim God’s kingdom in fresh 

words and deeds to rapidly changing world. This call to be a church and a people constantly open to 

God’s calling and correcting is deeply embedded in our Basis of Union.  

Project Plenty is a collaborative process that calls all of us to think carefully about how we deploy all 

that we are for the life of our community, and for the extension of the gospel within it as we navigate 

the next decade. We will pause, however briefly, to take stock of what’s going on both within and 

beyond our church and seek the Spirit’s guidance for our collective next steps.  

Here’s a few things I’m thinking.  

• Let’s adopt a kingdom focus where we know and honour one another and work together for 

the good of the whole kingdom of God. 

• We’re ready for a new season of noticing and responding to God’s work in our world.  

• In our Basis of Union we declare that we are open to ongoing and continuous discernment and 

change in our practice of worship, witness and service. Let’s put that into practice.  

• We’re all in this world together. What is the legacy we will be writing for our communities? 

• The longer I am around the Uniting Church the more I realise that nothing matters as much as 

our people, and the people we live among. 

So, I would like to invite you to participate in Project Plenty. Let’s take this opportunity to talk, to listen, 

to wonder, to dream out loud about what we can collectively become, collectively turn our attention 

to, collectively hear in God’s constant whispers to our church.  

We are a blessed people and a sent people. Sent into the world to worship, witness and serve in word 

and deed. We have plenty. We are plenty. Let’s unearth it. Let’s deploy it. Let’s believe it. 

If you would like to know more about Project Plenty, visit the website or email a member of the team.  

 

https://assembly.uca.org.au/images/stories/Regulations/2012/Basis1992.pdf
http://www.ucaqld.com.au/projectplenty
mailto:projectplenty@ucaqld.com.au


 

   
   

Project Plenty 
Fast Facts 

 
 
 

What is Project Plenty?  
Project Plenty is the whole of church discernment process that commenced at the 34th Synod in Session. Through 
this process we will turn our collective attention to a question we should never stop asking, “How can we as one 
church contribute most effectively to God’s mission in Queensland and the world?” 
 

When will this happen? 

 

Why is it happening? 
The church is an extraordinary and complex organisation – with congregations, agency and community service 
presence, schools and residential colleges and more – scattered all over the state. Project Plenty takes all of the 
richness of our presence in the life of Queensland into account.  
 
2010 was when we last undertook an intentional attempt at developing a shared strategic plan. Since then, the 
world in which we live and work and participate in God’s mission hasn’t stopped changing and evolving – and nor 
has our church. We have determined that the right time is now for us to reset and renew this strategic 
discernment process.  
 

How is it happening? 
There will be opportunities for people across all aspects of the church to engage in Project Plenty including face-
to-face consultation workshops, resources and opportunities for individual and small group reflections and 
meetings with agencies, committees and commissions throughout the life of the church.  
 

Where will it happen? 
Workshops will occur in regional and metropolitan areas. There will also be consultation packs available online so 
that members of the church can contribute their thoughts without attending a formal session.  
 

Who is leading Project Plenty? 
Project Plenty is being coordinated by the Synod office through its Strategic Mission Team, led by Associate 
General Secretary Rev John Ruhle. Liz Henderson has been appointed to manage the project and she will be 
supported by a range of people from multiple disciplines and functions.  
 
Want to know more? Visit ucaqld.com.au/projectplenty or email projectplenty@ucaqld.com.au 
 

mailto:ucaqld.com.au/projectplenty
mailto:projectplenty@ucaqld.com.au


 
 

Genesis 12: 1-3  
 

German theologians of both Catholic and Protestant persuasion influenced more than we can imagine 

modern Christian thought. The rise of the “liberation” theologies—women, black, Asian, South 
American, challenged that in the last seventy years, but the German’s work still remains powerfully 
fundamental.  

 

Why talk of this on a passage from Genesis? Because this passage, the call of Abraham, is the 

foundational piece to what the German’s called “Heilsgeschichte”—Salvation History.   
Anyone who did the “Bethel” bible study series knows this, too.   

 

God’s purposes after the sin of Adam and Eve, the murder of Abel, the flood, the tower of Babel, are to 
reconcile humanity to Godself, and to restore creation.  

 

And the wait to see what God will do after scattering humanity for our arrogance in building the tower 
is resolved in the call of Abram.  

 

Now the LORD said to Abram, ‘Go from your country and your kindred and your father’s house to the 
land that I will show you. I will make of you a great nation, and I will bless you, and make your name 
great, so that you will be a blessing. I will bless those who bless you, and the one who curses you I will 
curse; and in you all the families of the earth shall be blessed.’  

 

How does God begin the story of salvation? By calling a family; by starting small; it’s got echoes of 
Adam and Eve; “from little things, big things grow”.   

 

By stating a promise; by making a covenant. Christian understanding of marriage reflects this. Our 
understanding of baptism is grounded in this.  
 
This story unfolds, questions like “Will God stay faithful in the midst of his covenant partners’ 
unfaithfulness?” “Will evil intent by others thwart God’s purposes?” “Will God forget and change his 
mind?”.   

 

For Christians, the story is recapitulated in the story of Jesus; “the one in whom God’s will is done”.   
Pentecost is God at work to restore humanity from the scattering of humanity in many languages by 
the birthing of the church. The church is the manifestation of God’s new creation.  A new chapter in 
“Heilsgeschichte”.   

 

So, we who are not of the promise by birth, become part of God’s salvation story by baptism into 
Christ’s body. We, who were once “aliens and strangers” to the promise of God, are bought in.  
And the story is, that God has no favourites; that God is reaching out to all with the promise of new 
life.   

 

The story is, that now the church has been “blessed to be a blessing”.   

 

And the question before us, is given God’s utter faithfulness, how do we manifest that blessing? How 
do we, in all the variety of the expressions of the church’s life, bear witness to God’s purposes in 
reconciling all things; making one human family, and restoring creation?  

 

What a question!   
 
Rev David Baker is the Moderator of the Uniting Church in Australia, Queensland Synod. 



 
 

Matt 25: 31-46 
 

Matthew 25: 31-46 is one of those famous gospel passages that is so widely known within the Christian 
church, that at times its impact can seem lessened because of its familiarity.  The well-worn phrase “the 
sheep and the goats” gets thrown around so much it is often reduced to a punch-line.  Yet there is much 
about this passage that is misunderstood, or wilfully ignored. 
 
For starters, the commonly referred to ‘parable of the sheep and the goats’ is not actually a parable at 
all.  It is instead a prophecy.  In other words, this is not a story Jesus tells in order to teach us something, 
this is a prophecy Jesus uses to reveal the Kingdom of God that is both now and not yet.   
 
In verse 31, Jesus refers to himself as the “Son of Man”.  There are apocalyptic and eschatological echoes 
here that reach back to books from the Hebrew Bible, in particular, Ezekiel and Daniel.  The title “Son of 
Man”, brings with it Messianic expectations that have social, political and salvific implications.  We often 
spiritualise passages like this, because in our lived experience, the realms of religion and politics are often 
worlds apart.  But in first century Palestine the allegiances owed to the worlds of politics, religion and 
culture are all one and the same. 
 
All the nations gather before the throne of glory and are separated into two groups, as a shepherd would 
separate the sheep from the goats.  The sheep are those who are righteous, and the goats are those who 
are not.  The difference between the two groups is not based upon religious or political affiliation, 
theology, spirituality, or even faith.  The difference between the two groups is based upon what they 
have done.  And yet, both groups seem to be ignorant of this.  Neither group seems to realise that when 
they encountered the least among them – the hungry, the thirsty, the stranger, the naked, the sick and 
the imprisoned – they were actually encountering Christ.  What they did to the least among them, they 
did to Jesus.   
 
This passage is apocalyptic in nature because it reveals to us hidden things that we should have seen.  
But it is not a passage that only has reference to “the last days”.  The grammar of the text refers to the 
actions of the sheep and the goats in the present.  And so, this pericope gives attention to the fact that 
not only will Jesus come in glory on his throne to judge between the sheep and the goats – but he will 
also appear on our doorstep as one who is hungry and thirsty, a stranger. For those of us who look to 
the skies waiting for the Messiah to return this passage has a clear and sobering warning.  Jesus is already 
among us, disguised by shame and brokenness, seeking comfort and warmth and the love of a welcoming 
community. 
 
According to the prophecy of the sheep and the goats, it is not our doctrine, or our liturgy, or our Biblical 
scholarship that has eternal consequences – but rather our compassion and our care and our willingness 
to love our neighbour as ourselves.  
 
Rev Dr Peter Hobson is the Superintendent Minister Wesley Mission Queensland at Albert Street 
Church.  
 
 
 
 
 



Introducing 

Project Plenty

What is Project Plenty?
Project Plenty is the working name given to a whole-of-Synod future visioning exercise that will commence at the 
34th Synod in Session.  Through this process we will turn our collective attention to a question we should never stop 
asking:

How can we as one church contribute most effectively to God’s mission  
in Queensland and the world?

Why does it matter?
Project Plenty is the next stage in our endeavour to discern the answers to this timeless question, in the context 
of an ever-changing world. It’s a process where we will look together at our life as one church, give thanks for the 
extraordinary blessings we have, and discern how best to contribute to God’s mission for the life of the world.

When will this happen?

How can I be involved?
There will be opportunities for people across all aspects of the church to engage in Project Plenty. This will include 
face-to-face consultation workshops in regional and metropolitan areas, resources and opportunities for individual 
and small group reflections and contributions, and specific meetings with agencies, committees and commissions 
across the life of the church.

The Uniting Church in Australia
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Stay in touch or find out more
Visit the Project Plenty website at ucaqld.com.au/projectplenty



Project Plenty
Future of society, technology, 

politics and the economy

Population of Australia
• The average age in Australia is expected to increase from 37.4 in 2017 to 39.8 in 20477. 

Socio-demographic snapshots

The Uniting Church in Australia
QUEENSLAND SYNOD

16.3m total – 
1.7m aged 65+ 
(10 per cent)

24.8m total – 
3.8m aged 65+ (15 per cent)

1987 2017 2047

36.5m total – 
7.5m aged 65+ (21 per cent)

Australians gamble 
$1.4billion online 
each year9. 

Australians now 
living in an urban 
environment8.

Population 
growth of 
Australia.

Percentage of 
children under the 
age of 13 exposed to 
pornography, 
enabled in part by 
the rise of the 
smartphone10.

90% living in urban
environment

59%
overseas immigration

6.2% asylum 
seekers and refugees

2008

14%

2011

49%



Stay in touch or find out more
Visit the Project Plenty website at ucaqld.com.au/projectplenty

Trends in technology and science
• Extreme weather events are predicted to become more common, along with rising sea levels that will have 

negative effects on coastal cities12. 
• Increasing use of AI in daily life; from chatbots in online customer engagement through to surgery by AI 

enhanced robots15.

Trends in politics and the economy
• There has been a global trend where access to government funding is increasingly values based, requiring 

overseas organisations to agree to social issues such as abortion that come into conflict with religious 
beliefs18.  

Businesses are 
continually using 
big data to drive 
decision making, 
with the collection 
and analytics of this 
personal data often 
going unnoticed14.

Approximatley 40 per cent of Australian jobs that 
exist today have a 
moderate to high 
likelihood of 
disappearing in the 
next 10-15 years.

There are growing calls 
in society for 
Indigenous Australians 
to be recognised in 
the Constitution, as 
well as a push to 
change the date of 
Australia Day16. 

Multinational 
corporations are 
increasingly becoming 
more involved in wider 
social debate, 
particularly in political 
and social activism.

Social media has 
contributed to politics 
being driven by polls, 
as opposed to values 
and political ideology. 
At the same time, the 
public appears 
increasingly 
disenfranchised17. 

National economic 
growth has slowed 
and consumers are 
likely to continue to feel 
the pinch of  wage 
stagnation and falling 
house prices19. 

VS



Expansion
• Other religious organisations in Australia are 

looking into ways they can extend their reach into 
communities physically by expanding the number 
of services; physical church locations or access points 
through the other community services they offer. 
They are also looking at expanding their core services 
in aged and disability care into housing services, 
children, youth and family support through organic 
growth or by strategic acquisition. 

• Some of the more innovative organisations have 
begun streaming church services online or use 
remote capabilities to create meeting places in smaller 
communities with less resources. Hillsong’s ‘Church of 
the Air’ is a prime example of this20. 

Cultural diversity
• Organisations are seeking to better engage the multicultural community of Australia through culture-

specific events and gatherings. 

Growth in service provision
• Key services being extended are vocational and higher education, chaplaincy, healthcare and rehabilitation 

services for prison and detention centres. 

Uniting Church in Victoria and Tasmania 
The Victorian and Tasmanian Synod of the Uniting Church has outlined three strategic priorities for the period of 
2016-2022:

1. Ministries which foster diverse gathered communities of renewal, Christian practice and mission;
2. Culturally diverse mission and ministry; 
3. Mission and ministry with children, youth, their families and young people.

The Uniting Church in Australia
QUEENSLAND SYNOD

Project Plenty
The lay of the land

Strategic priorities of other religious and 
community organisations in Australia

Stay in touch or find out more
Visit the Project Plenty website at ucaqld.com.au/projectplenty



The Uniting Church in Australia
QUEENSLAND SYNOD

Project Plenty
The lay of the land

Our theological distinctives

“Every member of the Church 
is engaged to confess the faith 

of Christ crucified and to be 
his faithful servant” (1)

“Prays that it may be ready 
when occasion demands 

to confess the Lord in fresh 
words and deeds” (1)

“The Uniting Church affirms 
that it belongs to the people 

of God on the way to the 
promised end, … prays that, 
through the gift of the Spirit, 
God will constantly correct 

that which is erroneous in its 
life, will bring it into deeper 

unity with other Churches, and 
will use its worship, witness 
and service to God’s eternal 

glory through Jesus Christ the 
Lord” (1)

We “believe the whole world 
is God’s good creation. Each 

person is made in God’s image 
and is deeply loved by God. In 
Jesus, God is completing the 
reconciliation and renewal of 

the whole creation” (3)

“Desire to enter more deeply 
into the faith and mission of 
the Church in Australia” (1)

“Built upon the one Lord 
Jesus/Preaches Christ the risen 

crucified One/Confesses him 
as Lord to the Glory of God the 

Father” (1)

“We are concerned with the 
basic human rights of future 

generations” (2)

“We pledge ourselves to seek 
the correction of injustices 

wherever they occur.” (2)

“First allegiance of Christians is 
God, under whose judgement 
the policies and actions of all 

nations must pass.” (2)

“Christian responsibility to 
society has always been 

regarded as fundamental to 
the mission of the Church” (2)

“The path to unity has been 
long and at times difficult, but 
we believe this unity is a sign 
of the reconciliation we seek 

for whole human race” (2)

“Conscious of our 
responsibilities within and 

beyond this country…
particularly…within the 

region of South-East Asia and 
the Pacific” (2)

“The Church’s call is to…be a 
fellowship of reconciliation, a 

body within which the diverse 
gifts of its members are used 

for the building up of the 
whole, an instrument through 

which Christ may work and 
bear witness to himself.” (1)

“The Church as the fellowship 
of the Holy Spirit confesses 

Jesus as Lord over its own life” 
(1)

“Received the books of the 
Old and New Testaments 
as unique prophetic and 

apostolic testimony, in which 
it hears the Word of God 

and by which its faith and 
obedience is nourished and 

regulated” (1)

Stay in touch or find out more
Visit the Project Plenty website at ucaqld.com.au/projectplenty



Congregations and membership 
of Uniting Church in Australia, 
Queensland Synod

In 1990 there were more than 500 congregations or 
locations of the Uniting Church in Queensland. By 
2013, this number was 3331. 

• In a study of a representative group of 
Uniting Church in Australia, Queensland 
Synod congregations, over a five-year 
period from 2013 to 2017, the average 
weekly attendance fell by two per cent. Total 
members also fell by just over two per cent2. 

The Uniting Church in Australia
QUEENSLAND SYNOD

Project Plenty
The lay of the land

A snapshot of religion in Australia and the Uniting Church in Queensland

Average weekly worship attendance of churches in the 
Uniting Church in Australia, Queensland Synod

10 200

9 200

9 450

9 700

9 950

2013 2014 2015 2016 2017

Percentage of Uniting Church in Australia, Queensland 
Synod attendees by age group (average age is 62)

50%

0%

20%

10%

30%

40%

15-29 30-49 50-69 70+

8%

16%

32%

44%

Religion in Australia in 2017

Christianity
45%

Spiritual, but not religious 14%

No religion
32%

All others
9%

Trends of religion and faith in 
wider Australia

• A Mission Australia Youth Survey indicates 
18.8 per cent of respondents participate in 
religious groups and activities6. 

• In the 2016 Census, the age group of 18-34 
years old represented the lowest proportion 
of individuals that identified as Christians at 
34.4 per cent3.

Demographics of Uniting Church 
in Australia, Queensland Synod4

• 63 per cent of members are female and  
37 per cent of members are male. 

• 76 per cent of all members were born in 
Australia, 24 per cent born overseas. 

Stay in touch or find out more
Visit the Project Plenty website at ucaqld.com.au/projectplenty
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