Project Plenty
Fast Facts
What is Project Plenty?
Project Plenty is the whole of church discernment process that commenced at the 34th Synod in Session. Through
this process we will turn our collective attention to a question we should never stop asking, “How can we as one
church contribute most effectively to God’s mission in Queensland and the world?”

When will this happen?

Why is it happening?
The church is an extraordinary and complex organisation – with congregations, agency and community service
presence, schools and residential colleges and more – scattered all over the state. Project Plenty takes all of the
richness of our presence in the life of Queensland into account.
2010 was when we last undertook an intentional attempt at developing a shared strategic plan. Since then, the
world in which we live and work and participate in God’s mission hasn’t stopped changing and evolving – and nor
has our church. We have determined that the right time is now for us to reset and renew this strategic
discernment process.

How is it happening?
There will be opportunities for people across all aspects of the church to engage in Project Plenty including faceto-face consultation workshops, resources and opportunities for individual and small group reflections and
meetings with agencies, committees and commissions throughout the life of the church.

Where will it happen?
Workshops will occur in regional and metropolitan areas. There will also be consultation packs available online so
that members of the church can contribute their thoughts without attending a formal session.

Who is leading Project Plenty?
Project Plenty is being coordinated by the Synod office through its Strategic Mission Team, led by Associate
General Secretary Rev John Ruhle. Liz Henderson has been appointed to manage the project and she will be
supported by a range of people from multiple disciplines and functions.
Want to know more? Visit ucaqld.com.au/projectplenty or email projectplenty@ucaqld.com.au

