
 
 

How your congregation can join the Project Plenty conversation 
 

Welcome to the congregation guide for Project Plenty.  Along with this brief introduction, the 

Project Plenty Congregation kit includes three components.  Each is downloadable from the Project 

Plenty website. 

Introduction to Project Plenty reading kit 
The reading kit is a collection of documents designed to introduce the reader to Project Plenty, 

provide brief biblical and theological reflection, and a series of infographics exploring different issues 

in our Australian context. 

Self-guided Consultation Packs 
This series of self-guided workshop packs are designed to assist a church to facilitate a series of self-
guided discussions or reflections, through which to provide meaningful input to this part of the 
project.  
 
Each pack includes a facilitator’s guide, the introductory reading materials already described above, 
and access to on-line feedback forms. There are five packs in total, to be used in the most 
appropriate combination for your congregation. 

1. Church council/governance/leadership group consultation  
2. Small group consultation  
3. Individual consultation  
4. Ministry agent consultation 
5. Youth group/school group discussion  
 

Input received through these consultation packs, available to download here will be contributed to 
the Project Plenty discernment process.   
 

Communications collateral  
1. Introduction to Project Plenty video. 
2. Introduction to Project Plenty fact sheets and fast facts resources from the Project Plenty 

website. Note, these are all included in the pre-reading material.  
3. PPT template to enable you to share the Project Plenty story within your congregation 

 

How your congregation can engage with Project Plenty 
We encourage you to give consideration to what will work best for your congregation and context. 

As a starting point, here’s our suggestions. 

1. Appoint a Project Plenty Coordinator. This person will coordinate your congregation’s 

participation in the project and be the key point of contact for the Project Plenty team with 

your congregation.  Let the Project Plenty team know who your coordinator is so we can 

communicate with them directly. Simply email the name, contact details and your 

congregation name to projectplenty@ucaqld.com.au.  

2. Introduce Project Plenty to your congregation. We’d suggest showing the intro video during 

a service and with a brief introduction, or distributing one of the fact sheets or fast facts 

documents which you can download from the Project Plenty website. 
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3. Determine which of the self-guided consultation packs will be useful for your congregation 

during the period July to November 2019. 

a. Set aside time during a church council meeting 

b. Invite small groups to consider using the appropriate pack 

c. Encourage your youth group leader to consider a workshop with young people 

d. Invite individual members and your minister to contribute 

4. Encourage your minister, key leaders, and other interested members to participate in an 

open workshop scheduled to occur within or near your presbytery during July-November 

2019. The list of engagement workshops will be kept up to date at the Project Plenty 

website. 

5. Receive feedback from the Project Plenty team based both on what your congregation has 

contributed, and on other submissions the team are receiving from other parts of the church 

6. Receive and consider draft outcomes from Project Plenty during the first quarter of 2020. 

We’ll provide further information on how you can explore the draft outcomes, provide 

feedback and help fine tune them 

7. Look at the final outcomes from Project Plenty in the second half of 2020 to see how they 

can assist your congregation’s ongoing planning and activity 

Beyond those suggestions, we encourage you to customise your congregation’s participation as suits 

you best. Want to run an open workshop with the whole congregation? Invite neighbouring 

congregations, school or agency reps to join you? We can help with suggested workshop processes; 

help find the right contact people and so on. 

You are welcome to contact the Project Plenty team via email at any time if you’d like more 

information or ideas.   
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