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Introduction
Project Plenty is the name given to a whole-of-church discernment process being conducted by the Uniting Church in 
Australia, Queensland Synod.  The process will run from May 2019 to October 2020 and result in the agreement of a shared 
set of strategic directions for the whole of church that will be launched at the 35th Synod in Session.  

The process calls all of us to think carefully about how we deploy all that we are for the life of our community, and for 
bearing witness to the love of God in Christ for all through our worship, witness and service. 

The listening phase of the project, from July to November 2019, is designed to allow many voices within the church to 
speak into the project.

This pack is designed to assist a group of young people (either within a congregation/faith community, or a Uniting Church 
Property Trust school) to run a discussion with the assistance of a youth leader or chaplain that provides an introduction to 
Project Plenty, together with the opportunity to provide meaningful input into this part of the project.   

The pack includes four components: 

1. A facilitator’s guide (this document) 
2. Pre-reading materials for all participants to read prior to the session. 
3. Feedback form (digital feedback preferred). 

This is one of five similar self-guided packs to enable contributions to the listening phase of the project. The complete set 
of packs includes: 

• Church council/governance/leadership group consultation 
• Small group consultation 
• Individual consultation 
• Ministry agent consultation 
• Youth group/school group consultation 

Input received through these consultation sessions will be contributed to the Project Plenty discernment process. Those 
submitting input have the option of providing contact details to allow the project team to (a) contact the submitter for any 
required clarification, and (b) receive updates throughout the life of the project. 

For information about the use of this pack, or regarding Project Plenty in general, contact the Project team via 
projectplenty@ucaqld.com.au or visit ucaqld.com.au/projectplenty 
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Facilitator’s guide 
This self-guided consultation session is designed to take approximately 50 minutes and with a group of 15 people in mind. 
If you have a larger group, you may wish to split into smaller discussion groups for each question or allow for a longer 
session. In this case, you should identify conversation facilitators for each small group and go through this guide with them 
prior to the session. Timings are included below for each section. The discussion is intentionally designed to be fast paced.  

Included in this guide is a suggested script which is symbolised as a person speaking. 

Data and ideas gathered at each point in the discussion can be submitted to the Project Plenty team via the online form or 
by email to projectplenty@ucaqld.com.au 

Facilitator’s preparation
1. Read the pack in its entirety, including the pre-reading materials. In particular, familiarise yourself with 

this consultation pack to ensure you are comfortable with the process as outlined. While you are of course 
welcome to alter the process to fit the context of your group, we encourage you to pay close attention to the 
suggested questions. 

2. Schedule the discussion, allowing approximately 50 minutes. This timing can be reduced or lengthened as 
required to fit within an existing meeting. 

3. Let participants know about the discussion, including providing copies of the pre-reading material. This pre-
reading is designed to stimulate thinking and prepare people for the discussion that lies ahead. 

What you’ll need
• Post-it notes 
• Butchers’ paper (six sheets) 
• Sticky dots in strips of four 
• Pens 
• Feedback form (on a computer) 
• Copies of pre-reading and introduction 
• This consultation pack 

The suggested process
1. Introduction and welcome (two minutes):  

Welcome people to the discussion. Outline the purpose of the discussion and the objectives of Project Plenty as follows: 

In our congregation/school, we’re part of the Uniting Church – a church that meets in hundreds of places 
across Queensland, runs hospitals, schools, aged care centres and a range of services because of its 
commitment to Jesus, and because of that commitment, to Queensland.  The church knows that the world is 
constantly evolving and is therefore always trying to think about what it means to be a changing church in a 
changing world.  Project Plenty is the name given to work going on at the moment to keep reflecting on this 
question.  As part of the project, members and groups from across the life of the church are being invited to 
discuss and reflect together on a short series of questions, and to add their input. Today is one chance for us 
to share with the wider church what matters most to us.” 

I’d like to open in prayer: 

God of mercy and wonder, 

We give thanks for the Uniting Church. We give thanks that you called us together, that you continue to call 
us together. That you invite us into your mission through our worship, witness and service. 

We give thanks for all that you have blessed us with. For the resources we have inherited through the 
stewardship of men and women before us. For the relationships both within and beyond our church. For the 
presence in our communities that reaches so widely across this state. For the dreams and visions of many 
among us. 

We pray for wisdom as we listen together, talk together, discern together about the directions in which you 
continue to call us. We pray for the capacity to hear your voice continuing to call us into mission. And we pray 
for those in our communities near and far, and for the privilege of loving our neighbour as we serve you. 

In the name of Jesus Christ, we pray. 

Amen 
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As we gather we acknowledge and honour the traditional owners of the land on which we meet, paying 
our respects to elders past, present and emerging. We join the Uniting Church in longing and working for 
reconciliation.

2. Understanding the context (ten minutes) 

Break participants into three equal sized groups. Distribute to them one of the four infographic sheets from the pre-
reading material (one per group) as follows: 

• A snapshot of religion in Australia, and Uniting Church in Australia, Queensland Synod 
• Future of society, technology, politics, economy 
• Trends and priorities of other religious groups 

Note: We suggest you don’t use the infographic “Our theological distinctives” unless you’re confident the group will be able 
to engage with the material. 

Give each group five minutes to look at the material provided and pick out the points that stand out to them as most 
important.  Ask each group to also think about one or two things they know about that might be missing from the 
infographic they’re working with. 

Invite each small group to share with the whole group what they’ve noticed in the infographic they’ve worked with. You 
could make notes or a mind-map on a sheet of butcher’s paper as you go. 

3. What excites us (eight minutes): 

Ask the following question: 

Thinking about our congregation/school, what is the most exciting thing that’s happened (in terms of our 
mission) in the last 12 months? What made it special? Where was God in this? What did you learn about 
yourselves through this experience?  

Capture responses in dot-point form on butchers’ paper, or directly into the feedback form. 

4. Our local community (eight minutes) 

Provide participants with a small number of post-it notes. Ask the following question: 

Think about our local community and in particular the young people who are part of it. What are some of 
the big challenges or issues you see emerging over the next few years? Write one on each Post-it note and 
attached to this butcher’s paper.  Take three minutes to do so. 

Take a moment with the group to organise the post-it notes into groups of similar themes or issues (e.g. youth 
unemployment, drug use, evangelism).   

Talk together for a few minutes about any issues that are identified by a number of participants.  Towards the end of the 
time ask, “Have we missed anything?” and add any further items to the sheet. 

5. Priorities for our response (ten minutes) 

Give each person four coloured sticky dots. Say to them something like: 

Let’s do a little prioritising. Which of the issues we’ve identified do you think the Uniting Church (either 
though our school or congregation, or through its wider work) can do something to address? Which are 
most important to you?   

You have four dots and can use them any way you like to mark the issues you think are most important. If 
you feel super strongly about one issue, you could put all four dots on it. Or you could use one dot per issue 
you think are important – or somewhere in between. When we finish we’ll see which issues we collectively 
think are most important. 

Once you’ve completed the prioritising, ask the group to talk for a few minutes about each of the top three priorities, 
asking them “What do you think the church could do about this?”. Make notes in dot point form. 

After the session, transcribe the list of issues, the priorities, and any suggested actions into the feedback form. 

6. The Uniting Church and young people (eight minutes) 

This session invites young people to reflect on what they’d most like to say to the Uniting Church about what it’s like to be 
a young person, and how the church could be active in their lives. Give each person a small number of Post-It Notes, and 
say something like this: 

The Uniting Church would love to hear from you about what it’s like to be a young person today. They’d love 
to hear you reflect on what are the biggest challenges, and what excites you. And they’d love to hear what 
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you think about what the Uniting Church can do to support young people spiritually, physically, emotionally 
and in other ways. Talk in pairs about this. Add one issue or challenge to each post-it note, and what you 
think the Uniting Church could do about it. 

Ask each group to report back briefly to the whole group and add Post-it notes to a sheet of butchers’ paper.  
Group responses into similar themes/issues as they are shared. Discuss briefly any that are of particular 
interest to the group 

Transcribe the grouped Post-it note themes into the feedback form. 

7. Close in prayer (four minutes) 

Ask: 

Is there anything else that’s really important that we want to say to the Uniting Church that we haven’t had 
time to talk about? 

Capture in dot point form in the feedback form any further insights. 

Thank everybody for participating, including on behalf of the Project Plenty team. Assure participants that their 
contributions are highly valued and then close in prayer: 

God of grace, 

We give thanks for these conversations and reflections today. For the opportunity to listen, and to speak. For 
the chance to be still to listen for your call to us to love our neighbours as we serve you. 

We commit these conversations into your hands, and into the care of the Project Plenty team, knowing 
they will join the conversations and reflections of others from right across our church.  We pray for wisdom, 
discernment, clarity and courage for those who will reflect deeply on these thoughts, listening for your voice 
as they do so. 

And we pray for one another, giving thanks for the one on our left, and for the one on our right. Giving thanks 
for the one with whom we have much in common, and for the one who sees things differently from us. We 
pray you continue to unite us. 

In the name of Jesus Christ, we pray. 

Amen 

8. After the session 

Transcribe notes from each session into the feedback form and upload as soon as you’re possible. In case of any difficulty 
contact the project team via projectplenty@ucaqld.com.au

https://ucaqld.com.au/projectplenty/13192-2/
https://ucaqld.com.au/projectplenty/13192-2/
https://ucaqld.com.au/projectplenty/13192-2/
mailto:projectplenty%40ucaqld.com.au?subject=

